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THE TAXMAN’S TAKEN ALL MY DOUGH— take some back! 
 

Did you know that you can claim tax back on your Union subs for the last 4 years? A full time teacher could claim back £167 
for 2014-16.  
 
Or that the cost of cleaning, replacing and maintaining what is recognisably games kit will normally be allowable for tax re-
lief? This can also cover items used in such areas as rural studies or field trips.  Check the NASUWT website for details! 

WHAT CAN THEY ASK ME TO DO? 
 
The start of a new School year is a time for new beginnings; new staff, new students, 
new courses—and, of course, new policies and harebrained educational fads well 
thought through new pedagogical approaches from the leadership team in your school 
based on what someone read over the summer. 
 
First things first: you are employed to work a certain number of hours in the day: if your 
school is dropping work on you that eats into your evenings and weekends, they are 
doing something wrong. You have a contractual right to a work/life balance and 
your Headteacher has a legal responsibility to ensure that you have a work life 
balance. That’s in an NYCC school  - but if you’re in an Academy that uses the School 
Teachers Pay and Conditions, then the same is true for you as well. 
 
Look at the graphic below: these are contractual rights from the STPC. If your school is 
not doing this, they are in breach of contract. Talk to your rep immediately—or if your 
school doesn’t have a school rep, talk to your Local Secretary.  
 
These are only your rights as long as you assert them. The power is in your 
hands—use it.  

PAY RAISE 
Check to make sure your school is giving you 
the pay rise you are entitled to this year: 
 
2% for Main Scale 
1% for UPS, SEN and TLR payments 
1% for Leadership 
 
This is a national recommendation from the 
School Teacher’s Pay Review body.  
 
If your school isn’t paying you what they 
should—ask why! 
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Please keep informed via the national website, www.nasuwt.org.uk where you will see the new national pay scales and many benefits. 
Also don’t forget our blog www.nasuwtny@wordpress.com and twitter @C_Head_nasuwt 

The Season of Performance Management is upon us once again—Huzzah! 

Be prepared for your meeting.  

Does your school have a performance management/ appraisal policy? Do you know where to look at it? Is it compliant 
with the NASUWT checklist? Are you using the excellent guide to Performance Management that the NASUWT sent to 
all members?  

Here is a brief summary of what you should expect:  

 No more than 3 objectives.  

 No student data-led objectives (your objectives should be  about what you do NOT what the students do—see 
 ‘Contribute to’ below  

 No more than 3 observations per year for all purposes.   

 No direct progression from failure to meet your targets into the capability process.  

 No surprises - problems should be flagged up as the cycle progresses.  

If your school is not following these guidelines then it is in breach of the NASUWT National Action Short of strike ac-
tion:   

Instruction 1: Members are instructed not to participate in any appraisal/performance management process, which 
does not conform to all elements of the NASUWT appraisal/performance management checklist and the classroom 
observation protocol.   

“contribute to”   
Numerical targets can set you up to fail. Make sure that you are allowed to insert the phrase “contribute to” in front of 
any imposed targets because you do not have total control over the lives of your students. Successful pay appeals are 
worth the effort. It affects not only your monthly pay, but your pension too.   

RECRUITMENT—Adopt an NQT! 
 
September is a time when a lot of NQTs arrive in schools; also staff new to the area. Remember how hard your first 
year in the job was? Give them a shout, make them a cuppa—and make sure they’re a member of the only Teach-
er’s Union left in the UK. Drag them to your rep or point them at the website—the address is at the bottom of this 
page.  Membership is free for the first year and the more people who are members in your school the more power you 
all have to control your working lives.  

RECRUITMENT PART II: The Revenge 
 
Does your school have a Representative? If not, could you do it? It’s a chance to really 
make a difference to the lives and careers of your friends and colleagues. Even if you 
don’t fancy being a Rep, could you be a School Contact and act as a means of the Union 
getting information to the members? Let your Local Secretary know—remember, the  
better organised we are, the stronger we are.  

Teaching and Learning 
 
Remember: your job is teaching and learning. Everything you are asked to do as a teacher should be geared to-
wards that goal. You are well within your rights—indeed, you are being professional and conscientious—to ask what 
the impact of everything you are being asked to do will be on the students you teach. If it won’t have that impact, you 
shouldn’t be being asked to do it!  
 

The Action Short of Strike Action instructions provide you with a very powerful tool to resist 
pointless work. Talk to your school rep or local secretary about how you could use them.  


