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It pays to never give up on the struggle for justice. 
 
As a member of the National Executive I represent a large number of 
NASUWT members both individually and collectively to management. Often 
the issues take some time to bring to a satisfactory conclusion. It is perfectly 
normal to feel that nothing will happen or things are taking too long. By way 
of a remedy to those concerns this case which was dropped by other unions 
serves as an excellent example. 
 

LANDMARK VICTORY IN SUPREME COURT ON TEACHERS’ PAY  
DEDUCTIONS 

 
A Supreme Court ruling issued near the end of May, in relation to industrial 
action which occurred in 2011 at King Edward VI College in Stourbridge, has 
vindicated the NASUWT’s claim that the formula used by the employer to 
make the pay deductions for the strike action was wrong. 
 
The decision, following a case brought by the NASUWT, the largest teachers 
union in the UK, overturned a previous ruling by the Court of Appeal. The 
Supreme Court ruling means that instead of deducting 1/260th of each 
members’ annual salary following the industrial action, only 1/365th should 
have been taken. 
 
Chris Keates, NASUWT’s General Secretary, said:  
“The Supreme Court ruling is a landmark victory for teachers’ rights across 
the UK. Time and time again employers have sought to use the 1/260th 
deduction instead of the deduction of 1/365th that the NASUWT has always 
maintained was the correct calculation.” 
 
“The NASUWT has pursued this issue doggedly since 2011.  While others gave 
up, we continued to fight this important principle, not only for the teachers 
at King Edward VI College in Stourbridge, but also for all those in 6th Form 
colleges. We will now be seeking reimbursement of the monies unlawfully 
deducted from our members.” 
 
Proud to be NASUWT 
Chris Head, National Executive Member 
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Please keep informed via the national website, www.nasuwt.org.uk where you will see the new national pay scales and many benefits. 
Also don’t forget our blog www.nasuwtny@wordpress.com and twitter @C_Head_nasuwt 

Performance Management 

Be prepared for this Autumn.  

Does your school have a performance management/ appraisal 
policy? Do you know where to look at it? Is it compliant with the 
NASUWT checklist? Are you using the excellent guide to 
Performance Management that the NASUWT sent to all 
members?  

Here is a brief summary of what you should expect:  

 No more than 3 objectives.  

 No student data-led objectives (your objectives should be 
 about what you do NOT what the students do).  

 No more than 3 observations per year for all purposes.   

 No direct progression from failure to meet your targets 
 into the capability process.  

 No surprises - problems should be flagged up as the  cycle progresses.  

If your school is not following these guidelines then it is in breach of the NASUWT National Action 
Short of strike action:   

Instruction 1: Members are instructed not to participate in any appraisal/performance management 
process, which does not conform to all elements of the NASUWT appraisal/performance 
management checklist and the classroom observation protocol.   

Observations and learning walks  

Does your school have a classroom observation protocol? If your school is carrying out learning 
walks or drop-ins to monitor the quality of your teaching in addition to the 3 formal observations per 
year then it is probably in breach of the NASUWT National Action Short of strike action:  

Instruction 2: Members are instructed not to participate in any form of management-led classroom 
observation in any school, which refuses to operate a policy of a limit of a total of three 
observations for all purposes within a total time of up to three hours per year.   

When does a learning walk become an observation? The NASUWT believes that learning walks 
are observations whatever they may be called and therefore are covered by the instruction on 
classroom observation.  

Marking  

Does your school have a marking policy? What does your policy say? Is it reasonable or does in 
impose an unreasonable workload on teachers? All schools should have reasonable marking 
policies. A new instruction was added to the National Action instructions this year: make sure your 
school's policy is compliant:  

Instruction 27: Members are instructed to refuse to comply with any marking and assessment 
policy, which generates excessive workload and/or has not been agreed with the NASUWT. Until 
such time as a policy agreed with the NASUWT is introduced, members will mark and assess 
pupils in a manner consistent with the principles set out in the Union's guidance.    

“contribute to”   
Numerical targets can set you up to fail. Make sure that you are allowed to insert the phrase “contribute to” in front of 
any imposed targets because you do not have total control over the lives of your students. Successful pay appeals are 
worth the effort. It affects not only your monthly pay, but your pension too.   



 
2016/17 DRAWS TO AN END 

 
It’s been an interesting year with an unexpected 
snap election, which has certainly made teaching 
PSHE a little more exciting!  On a local level your 
school may have faced a period of Reorganisation, 
Restructuring and Redundancy (RRR) or 
academisation or both.  Whilst the Government 
claims spending on education is at record levels 
they are completely silent on the fact that pupil 
numbers are also at record levels. Neither do they 
acknowledge that schools have not been given 
funds to meet the increase in pension and National 
Insurance demands. Heads are desperately looking 
to make savings. Without doubt these will initially 
come from staffing costs and will inevitably have a 
knock-on effect on the curriculum as well as 
resources and maintenance.  
 
It’s been a busy time for casework through-out the 
Federation with issues from the use of ‘support 
plans’ as a first step towards capability, attendance 
review meetings, disciplinaries and RRR and Tupe 
meetings prior to academisation.  I’d like to thank 
the Reps, Local Association Officers and 
Caseworkers across the county who work tirelessly 
to attend meetings and support members.  
 
I would also like to thank those members who 
attend the Local Association Meetings.  Please 
support your Local Associations so that they can 
support you. 
 
Have a good summer! 
 

Nikki Balfour, County Secretary 
 

 
 

 

The Pendulum has 
finally stopped and 
will now begin to 

swing back 
 
It is becoming clear that 
there are significant changes 
happening in our nation and 

as history teaches us are once again driven largely by 
the young generation. Finally large numbers of people 
are realising that reality is not represented on the 
pages of the right wing media. This new move cannot 
come soon enough for education. Schools have, since 
2010, become the cash cow for the few.  
 
Privatisation in the form of academies and free 
schools has been a distraction used to syphon vast 
amounts of money into the pockets of the greedy few. 
In November 2016 the D f E said 111 MATs had CEOs 
that were paid more that £150,000 in 2014/15. This 
year both the TES and the Daily Telegraph have 
quoted the highest paid as being the CEO of Harris 
Federation on £420,000 to £425,000. Some MATs 
have been paid over £500,000 to take over schools. 
Rodillian MAT has five academies, one of which  is 
Brayton in Selby. Schools Week state that Rodillian 
were given £230,000 to take over The Featherstone 
Academy. Information from Companies House shows 
that in 2016, the Rodillian CEO, with only five schools, 
has recently (2016) seen his salary increase from 
£190,000 to £210,000,  this is a rise of more than 10% 
when other teachers were lucky to get only 1%. In 
addition the employer’s pension contribution increased 
to between £30,000 to £35,000, enough to pay the 
£33,160 for an M6 teacher. In addition the Director of 
Governance received between £35,000 and £40,000.  
 
Rodillian is a local MAT but nationally it isn’t the only 
one with its nose in the financial trough. This is 
taxpayers money given for the education of children.  
 
There are several issues; why can’t this money be 
used to teach children, to pay teachers who are in the 
classroom, to rebuild crumbling schools and provide 
places for the increasing school populations? 
 
Since the Neoliberal Agenda took hold in our schools 
this Newsletter has consistently said that the 
privatisation and corporatisation of education benefits 
no one but a very small minority.  Recent events have 
sounded the death knell for this neoliberal greed. It’s 
time to make a stand. If your school is thinking of 
academisation now is the time to resist, to stand 
together and say no.  

The NASUWT is the only teaching union to 
continue to have a trade dispute with the 
Government to protect your pensions.  No 

other union is doing this.   


